U R F UT U R E
.. .

HONORIN
G

O
NG

PAST...SECUR
R
I
OU

FREQUENTLY
ASKED QUESTIONS
As Immaculate Conception Church
and School embark upon a threeyear capital campaign to raise
funds for our needed maintenance

TOGETHER IN FAITH!

projects and to eliminate debt, we

A Campaign for
Immaculate Conception Church & School

felt it was important to address a

WHAT IS THE STATUS OF THE CAPITAL CAMPAIGN?
Thanks to the feedback provided by parishioners in the campaign planning
study conducted in February, Father Mitchell and the parish leaders received
the information they needed to make a decision on moving forward with
a capital campaign. Andrew Menke from the Steier Group is assisting
Immaculate Conception’s leadership with this endeavor. The campaign
officially begins on April 16, but behind-the-scenes campaign activity is already
underway. This activity includes developing communication materials and
recruiting and training leaders and volunteers.
WHAT IS THE PURPOSE OF THE CAMPAIGN?
The Together in Faith! campaign is being conducted to raise the
$1.1 million celebration goal needed to address the impending
needs of the parish and school and eliminate debt. These projects
include:
• Replacing sections of the church roof
• Replacing the boiler chimney and burner
• Resurfacing the sidewalks and parking lots
• Repairing the bell tower
• Retiring church and school debt
Reaching our $1.4 million challenge goal provides funds for:
• Church preservation projects (replacing the church’s light control panel,
church doors and Fellowship Hall’s carpeting)
• Repairing the school windows
IMMACULATE CONCEPTION REPLACED THE CHURCH ROOF
RECENTLY. WHY ARE WE REPLACING IT AGAIN?
Four years ago, parishioners at Immaculate Conception were asked to support
a project to replace the upper roof of the church, costing just over $84,000. To
cover this cost, the parish used $10,000 from the Building Restoration Fund,
and $75,000 successfully raised by parishioners in a six week period. Presently,
the north and south lower roofs must be replaced in order to prevent current
water leaks and future water damage to our church.
(over)

few commonly asked questions. We
are fully committed to transparent
communications throughout this
initiative and we will share additional
information over the coming weeks.

WHY SHOULD I CONSIDER A
PLEDGE TO A CAPITAL CAMPAIGN?
Addressing these projects, and
completing them debt free, is a rarity in
today’s economic landscape. However,
we must understand this is not the
financial responsibility of a few families.
It is the responsibility of all of us to rise
to the occasion and make sacrificial
and meaningful donations to ensure
a successful future for our parish and
school community.

HOW DID THE PARISH AND
SCHOOL ACCRUE ITS DEBT?
In 2011, Immaculate Conception’s parish council and trustees made a
decision to take out two loans from Morgan Stanley totaling $145,000.
This line of credit was acquired due to the school’s operation
income challenges stemming from a decreased student enrollment.
These borrowed funds were used to support teacher’s salaries and
other operational obligations. Over the last five years, Immaculate
Conception has paid back $44,688 and now has a debt of $100,312
with an interest rate of 4.63 percent.
Every year, parishes are required to pay an assessment fee to the
Archdiocese of St. Paul and Minneapolis based on eight percent of
total parish income. As a result of our parish’s financial difficulties from
2008-2011, a decision was made to delay assessment payments in
order to support parish operations. As a result of abstaining from these
payments, Immaculate Conception owes the Archdiocese $200,000.
Since 2011, Immaculate Conception has remained current on its
assessment payments.

DIDN’T IMMACULATE CONCEPTION REPAIR
THE SCHOOL WINDOWS A FEW YEARS AGO?
Over the past 10 years, our Building Restoration Fund has supported
the repair of 34 windows in our school. These repairs consist of replacing
the rusted steel lintels that separate and protect the brick masonry and
windows. There are 44 school windows that still need repairs. Reaching
our challenge goal will fund the repair of 24 windows.

THERE IS NO WAY WE CAN
CONSIDER A PLEDGE OF
$10,000 OR $25,000, BUT I
CAN CONTRIBUTE SOMETHING
SMALLER. WILL THAT HELP?

Yes, absolutely! No commitment is too
small. The parish is thankful for every
gift it receives. Consider this: let’s say,
for example, there are 100 families each
inspired to make a three-year pledge of
$5,000 ($140/month). Add it up and that’s
$500,000. However, please understand,
we are not asking each parishioner/
parish family for an equal gift. We will be
asking for equally sacrificial gifts.

I’M ALREADY GIVING TO THE
OFFERTORY ON SUNDAYS. CAN
I TAKE THOSE CONTRIBUTIONS
AND GIVE THEM TO THE
CAMPAIGN?

No. We ask that you consider a gift above
and beyond your Sunday offerings.
Immaculate Conception is grateful
to all those who give to the church’s
operation budget, and we ask that your
contributions to the offertory remain
separate from your gift to the campaign.

WHEN WILL I BE ASKED FOR A
PLEDGE TO THE CAMPAIGN?

Before asking for support we must first
ensure we are prepared. We are in the
process of finalizing our case statement,
preparing request letters and training
volunteers. We will begin the official
process starting April 16, 2016. In the
meantime, you will receive materials in
the coming weeks that will aid you as
you start to consider your contribution
to the campaign. Please begin to review
your budget and ask for the guidance
of the Holy Spirit as you reflect on your
level of support.

